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The Honorable Village Mayor 

Members of the Board of Trustees 

Village of Woodridge, Illinois 

 

 

In planning and performing our audit of the financial statements of the Village of Woodridge (Village), 

Illinois, for the fiscal year ended December 31, 2020, we considered its internal control structure in order to 

determine our auditing procedures for the purpose of expressing our opinion on the financial statements and 

not to provide assurance on the internal control structure. 

 

We do not intend to imply that our audit failed to disclose commendable aspects of your system and 

structure. For your consideration, we herein submit our comments and suggestions which are designed to 

assist in effecting improvements in internal controls and procedures. Those less significant matters, if any, 

which arose during the course of the audit, were reviewed with management as the audit field work 

progressed. 

 

The accompanying comments and recommendations are intended solely for the information and use of the 

Board of Trustees, management, and others within the Village of Woodridge, Illinois. 

 

We will review the status of these comments during our next audit engagement. We have already discussed 

many of these comments and suggestions with various Village personnel. We would be pleased to discuss 

our comments and suggestions in further detail with you at your convenience, to perform any additional 

study of these matters, or to review the procedures necessary to bring about desirable changes. 

 

We commend the finance department for the well-prepared audit package and we appreciate the courtesy 

and assistance given to us by the entire Village staff. 

 

 

Lauterbach & Amen, LLP 
LAUTERBACH & AMEN, LLP 

 

  



CURRENT RECOMMENDATION 

 

1. GRANT POLICY 

 

Comment 

 

 During our current year-end audit procedures, we noted that the Village does not have a 

formalized Grant Policy that documents their grant procedures. Any department within the 

Village may apply for, and be awarded, grant funding from a variety of State and Federal 

sources. A Grant Policy should document the procedures in place for ensuring grant 

requirements are being monitored for Single Audit & Grant Accountability Transparency Act 

(GATA). The formalized policy will help ensure that each department will follow these 

procedures and safeguard against the Village not being in compliance. 

 

 Recommendation 

 

 We recommend the Village develop a formalized policy to document the procedures in place for 

tracking and monitoring grant activities for compliance with applicable requirements. The Policy 

should include the award process, accounting for the grant, compliance monitoring, and 

reporting process for Single Audits and GATA requirements. 

 

Management Response 

 

 Staff has been in the process of creating a Comprehensive Policy Manual since 2019.  Through 

that process staff has been updating existing policies and creating any that we had not had.  A 

Grant Policy was on the list to be completed, but when the COVID-19 pandemic occurred in 

March 2020, all those efforts were set aside to deal with the more immediate needs of the 

Village.   

 

 Management was unaware that a formal Grant Policy was a requirement for a Single Audit.  The 

Village had not had enough Federal grant dollars in any given year to need to have a Single 

Audit until this past year when we received CARES Act funding.  Staff is currently working to 

implement this policy by December 31, 2021.  

 


